
Client is major foods manufacturer in US.

Client’s Objectives

Client needed to upgrade their client server Sales Commission payroll calculation application for 
the Pizza Division to a web application. The client was working to improve the payroll processing 
time, accuracy of reporting information, editing capabilities and training for their internal staff. 
CTI demonstrated they were able to meet the project requirements and won the project by 
providing a cost effective and absolutely comprehensive solution.

CTI’s Role

CTI designed the web based payroll application utilizing WebSphere and Java. CTI provided the 
architecture, design and development team. The application was engineered to provide 
scalability and flexibility for future phase functionality. The web based application provided a 
faster system to process the commission earning generates management reports and presents 
time saving editing capabilities.

Real Results

CTI’s team was ready to meet the challenge and began work immediately after the award of the 
Sales Commission project. CTI’s team delivered the application to the client team on time and 
within budget for a successful implementation. The Kraft team learned from the CTI team by 
working together and individual training. The client has successfully been supporting the 
application. The project was the first web-based project for the operating division.


